Board of Education
Lapeer County Intermediate School District

Minutes of the Regular Meeting (Virtual)
February 17, 2021
Education and Technology Center, Room 101
690 N. Lake Pleasant Road
Attica, M1 48412

MEMBERS PRESENT: Lawrence Czapiewski, President
Paul Bowman, Vice-President
Cheryl Howell, Secretary
Lisa Novak, Treasurer
Rod Dewey, Trustee

MEMBERS ABSENT: None

STAFF PRESENT: Daniel Allen
Kendra Bostian
Ann Schwieman
Steven Zott

GUESTS PRESENT: None
ROUTINE MATTERS

Call to Order
President Czapiewski called the meeting to order at 7:00 PM with the Pledge of Allegiance.

Approval of Minutes

Moved by Mr. Dewey, supported byMr. Bowman, the Board of Education approve the Minutes of
the Regular Meeting of January 20, 2021 as presented.

The motion carried unanimously by a roll call vote

Mr. Bowman X] Aye; [ ] Nay
Mr. Dewey Ave; [] Nay
Mrs. Novak Aye; [_] Nay
Mrs. Howell X] Aye; [ ] Nay
Mr. Czapiewski Aye; [_] Nay

Approval of Agenda

Moved by Mr. Bowman, supported by Mrs. Novak, the Board of Education approve the Agenda as
presented.

The motion carried unanimously by a roll call vote
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Mr. Dewey Aye; [ ] Nay
Mrs. Novak Aye; I:I Nay
Mrs. Howell Aye; [_] Nay
Mr. Bowman Aye; [ ] Nay
Mr. Czapiewski Aye; |:| Nay

PUBLIC PARTICIPATION
None

FINANCE

Approval of Bills

Moved by Mrs. Novak, supported by Mrs. Howell, the Board of Education approve the Accounts
Payable in the amount of $747,663.22.

The motion carried unanimously by a roll call vote

Mrs. Novak <] Aye; [_] Nay
Mrs. Howell |Z| Aye; |:| Nay
Mr. Bowman X Aye; [ ] Nay
Mr. Dewey Aye; [ ] Nay
Mr. Czapiewski’ Aye; [_] Nay

Treasurer’s Report
Mrs. Novak, Treasurer, presented the Treasurer’'s Report.

CONSENT AGENDA

Moved by Mr. Dewey, supported by Mrs. Howell, the Board of Education approve the following
items listed on the consent agenda:

The motion carried unanimously by a roll call vote

Mr. Bowman [X] Aye; [_] Nay
Mr. Dewey DX Aye; [_] Nay
Mrs. Novak Aye; [_] Nay
Mrs. Howell Aye; [ ] Nay
Mr. Czapiewski X Aye; [ ] Nay

A. Posting Recommendation
i.  Moved by , supported by , the Board of Education approve the
posting for the position of Early On Service Coordinator.

PERSONNEL

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the wage
adjustments for Shawnna Calopisis and Jennifer English effective July 1, 2020.

The motion carried unanimously by a roll call vote
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Vi

Vil

Mrs. Howell Aye; [_] Nay
Mr. Bowman & Aye; |:| Nay
Mr. Dewey Aye; |:| Nay
Mrs. Novak Aye; [ ] Nay
Mr. Czapiewski X Aye; [_] Nay
BUSINESS

Moved by Mr. Bowman, supported by Mrs. Howell, the Board of Education cast a ballot for Ms.
Janice Holz to serve a three-year term on the MASB Board of Directors.
The motion carried unanimously by a roll call vote

Mr. Bowman Aye; [_] Nay
Mrs. Novak Aye; |:| Nay
Mrs. Howell |E Aye; |:| Nay
Mr. Dewey |z Aye; |:| Nay
Mr. Czapiewski X Aye; [_] Nay

Moved by Mr. Dewey, supported by Mrs. Howell, the Board of Education approve the purchase of
books from Follett Higher Education Group, Inc., through the Macomb Community College
Bookstore for an amount not to exceed $7299.62.

The motion carried unanimously by a roll call vote

Mrs. Novak |Z| Aye; |:| Nay
Mrs. Howell & Aye; |:| Nay
Mr. Dewey Aye; ] Nay
Mr. Bowman Aye; [:I Nay
Mr. Czapiewski X Aye; [_] Nay

Moved by Mrs. Novak, supported by Mrs. Howell, the Board of Education approve the “ISDN Prime
Service with DS1 Service Agreement” with AT&T for telephone services as presented.
The motion carried unanimously by a roll call vote

Mrs. Howell D Aye; [ ] Nay
Mr. Dewey Aye; [ ] Nay
Mr. Bowman Aye; [ ] Nay
Mrs. Novak Aye; [] Nay
Mr. Czapiewski X Aye; [] Nay

EXTENDED COVID-19 LEARNING PLAN
Moved by Mr. Bowman,supported by Mrs. Howell, the Board of Education reconfirm the following
aspects of the District’s Extended COVID-19 Learning Plan for February as presented:

e The instructional delivery method used;

e How instruction will be delivered for each grade level; and

e Whether the District is offering higher levels of in-person instruction for English language
learners, special education students, or other special populations;
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AND

Direct the Superintendent to post the information to the District’s website along with the weekly
two-way interaction rates and public comments as required by Public Act 149.
The motion carried unanimously by a roll call vote

Mr. Dewey Ave; [ ] Nay
Mr. Bowman Aye; |:| Nay
Mrs. Novak Aye; [_] Nay
Mrs. Howell |X] Aye; |:| Nay
Mr. Czapiewski X Ave; [ ] Nay

Vil PUBLIC PARTICIPATION

IX SUPERINTENDENT /ADMINISTRATIVE REPORTS
Mr. Zott, Superintendent, covered topics in his report in regards to CTE Items, General Education
Items, Vaccinations, and the 2022 Executive Budget.

Ms. Proulx, Director of Special Education and Dr. Moore, Principal, both provided the Board with
an update. ' '

Mr. Allen, Director of Technology, updated the Board on the MIConnect Grants.

X  CLOSED SESSION
Moved by Mr. Bowman, supported by Mrs. Novak, the board go into Closed Session to discuss
contract negotiations.
The motion carried unanimously by a roll call vote

Mr. Bowman X Ave; [ ] Nay
Mrs. Howell X Aye; [_] Nay
Mr. Dewey E Avye; |:| Nay
Mrs. Novak Aye; [_] Nay
Mr. Czapiewski Aye; |:| Nay

President Czapiewski called the Closed Session to order at 7:47 PM.

The Regular Meeting reconvened at 8:41 PM.

Minutes from the Closed Session were read during the Closed Session. No Action was taken.

Moved by Mr. Bowman, supported by Mrs. Howell, to approve the minutes of the Closed Session of

February 17, 2021 as presented.
The motion carried unanimously by a roll call vote
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Mrs. Howell X Aye; [ ] Nay
Mr. Dewey Aye; [ ] Nay
Mrs. Novak Aye; [ ] Nay
Mr. Bowman |Z Aye; |:] Nay
Mr. Czapiewski X Ave; [] Nay
XI OTHER

Xll  ADJOURNMENT
President Czapiewski declared the meeting adjourned at 8:44 PM.

A i Clbustt

g Lawrence/f’ Cza/pfeﬁvskl President Cheryl I;tgwell, Secretary



